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County of Moore 
Board of Commissioners 

October 27, 2021 

To the Board of County Commissioners and Citizens of the County of Moore, North Carolina: 

State law requires that every general-purpose local government publishes within six months of the close of the 
fiscal year a complete set of audited financial statements. This report is published for the fiscal year ended June 
30, 2021. 

County management assumes full responsibility of the completeness and reliability of the information contained 
in the report, based upon a comprehensive framework of internal controls that have been established for this 
purpose. Because the cost of internal controls should not exceed anticipated benefits, the objective is to provide 
reasonable, rather than absolute, assurances that the financial statements are free of any material 
misstatements.  

Elliott Davis, PLLC, Certified Public Accountants, has issued an unmodified opinion on the County of Moore’s 
financial statements for the year ended June 30, 2021. The independent auditor’s report is located at the front of 
the financial section of this report. Management’s discussion and analysis (MD&A) immediately follows the 
independent auditor’s report and provides a narrative introduction, overview, and analysis of the basic financial 
statements. MD&A complements this letter of transmittal and should be read in conjunction with it. 

Profile of the Government 

The County of Moore was established in 1784 and is located in the Sandhills region of North Carolina.  It has a 
land area of 706 square miles and a population of 99,727 according the 2020 Census released by the U.S. 
Census Bureau.  The County has a commissioner/manager form of government.  The five members of the 
Board of Commissioners are elected at large from residential districts on a partisan basis and serve staggered 
four-year terms.  Commissioners hold policy-making and legislative authority.  They are also responsible for 
adopting the budget and appointing the County Manager, County Attorney, Tax Administrator and Clerk to the 
Board.  The County Manager is responsible for implementing policies, managing daily operations and 
administering county personnel policies.   

The County provides its citizens with a wide range of services that include public safety, sanitation, health and 
social services, water and sewer, cultural and recreational activities, general administration and others.  This 
report includes all of the County’s activities in maintaining these services.  The County also extends financial 
support to certain boards, agencies, and commissions to assist their efforts in serving citizens.  Among these 
are the Moore County Board of Education and Sandhills Community College. 

Local Economy 

The County’s economy is well diversified with significant healthcare, retirement, tourism, retail, agriculture and 
manufacturing sectors. 
County residents enjoy a varied lifestyle with many activities available, a diverse host of attractions for 
entertaining guests, and a pleasant climate. Its location, being 65 miles to Raleigh, 326 miles to Washington, 
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DC, 565 miles to New York City and 355 miles to Atlanta helps to make it an ideal retirement and business 
community. 

The sales tax revenue has increased compared to the prior years as a result of more consumer spending.  The 
property tax collection rates are holding steady and we do not anticipate dropping below FY2021 collection 
levels. 

Long-term financial planning 
Unassigned fund balance in the general fund (19.7 percent of total general fund expenditures) is in compliance 
with the fiscal policies adopted by the Board of Commissioners for budgetary and planning purposes, which 
states that any amount over 17 percent will be transferred to the Capital Reserve Fund for future major capital 
projects to reduce the amount that will need to be borrowed to finance those projects. 

Agriculture 
The agricultural community in the County is served by several groups including: Cooperative Extension, Farm 
Service Agency, Natural Resource Conservation Service and the Soil and Water Conservation District.  The 
Farm Bureau and Piedmont Farm Credit also serve the agricultural community. The agencies mentioned 
continue to develop programs that will reduce our reliance on the tobacco market, which remains one of our top 
three crops. Efforts are being made in the areas of cooperative marketing and agritourism.   Agritourism may 
also provide opportunities for generating additional income on farmland from the tourist market already present 
in the County. The County was ranked 11th among counties in the State in poultry production with 29,500,000 
head in 2019. 

Tourism 
The suppliers of tourism assets and services in the County are well known and quite diverse, ranging from four-
star self-contained golf resorts to independent restaurants and family owned motels.  Supporting the 
destination’s appeal are 38 golf courses, which are consistently ranked in the top echelon of golf courses within 
the state and country.  The Convention and Visitors Bureau (CVB) serves as the destination marketing & 
management organization for the County, responsible for promoting the area for meetings and conventions, 
sporting events, and leisure travelers. Visitors to this destination spent over $395.97 million dollars in 2020 
which generated $36.20 million in state and local taxes as well as supporting more than 4,440 direct jobs, 
making the County the 11th largest tourism economy in North Carolina. 

The strong tourist economy, along with a community-wide effort including the CVB, helped the Pinehurst Resort 
and the County obtain the rights to host the 1994 U.S. Senior Open; the 2009 U.S. Amateur Open, the 2014 U. 
S. Women’s Open as well as the 1999, 2005, and 2014 U.S. Men's Open Championships along with the 1996,
2001 and 2007 U.S. Women's Open at Pine Needles Resort.  Pinehurst Resort will host for the fourth time the
2024 U.S Men’s Open Championship.  Pine Needles will host the 2022 U.S. Women’s Open.  Country Club of
North Carolina hosted the 2021 U.S. Junior Amateur.  These championships have increased the County's
exposure tremendously and have improved upon an already strong tourism economy.  The tourism industry
continues to seek new ways to further diversify its business by adding family-friendly amenities and new
initiatives and products such as agri-tourism and amateur sports tourism to the mix.

A favorable economic impact to the County was announced in September of 2020.  The United States Golf 
Association (“USGA”) announced that it would establish “Golf House Pinehurst”, to include a new equipment-
testing facility, innovation hub, museum/visitor center and office by 2023 and USGA will host five U.S. Open 
Championships by 2047. 

Retirement 
The County’s retirement sector is very important to the local economy, over 25% of the County’s population is 
over 65.  The County has an above average number of older residents and a higher per capita income than the 
State average. Many seniors enjoy retirement communities and assisted living facilities as part of their lifestyle.  





The Government Finance Officers Association of 
the United States and Canada

presents this

AWARD OF FINANCIAL REPORTING ACHIEVEMENT
to

The Award of Financial Reporting Achievement is presented by the Government Finance Officers 
Association to the department or individual designated as instrumental in the government unit achieving 
a Certificate of Achievement for Excellence in Financial Reporting. A Certificate of Achievement is 
presented to those government units whose annual financial reports are judged to adhere to program 
standards and represents the highest award in government financial reporting.

Executive Director

Date: 8/23/2021

Financial Services Department
County of Moore, North Carolina
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